EXECUTIVE SUMMARY

Project M research began in 2001 by Hitex Building Systems {manufacturers of Hitex
Diamond, an EIFS cladding system) for the purpose of understanding the building science
fundamentals inside walls causing leaky building syndrome. Early partners were the Uni-
versity of Auckland and Auckland City Council.

If you can’t measure it, you can't manage it.

Early on it was found that fundamentally the Hitex Diamond cladding worked well, but
there were potential issues where other trades met them on-site, creating the potential for
leaks at these or other junctions. Furthermore, homeowners’ maintenance responsibilities
were not being met. In response a highly accurate early warning moisture detection system
was created to find the leaks at building risk points before damage was caused. This
technology is called the Mdu MONITOR System, focused around what is now called the Mdu
Probe and Mdu Wire Loom.

The best and most applicable research and
product verification is done on existing buildings.

The Mdu MONITOR System was found to be highly useful for houses other than just
Hitex-clad ones, so the technology was split off into Moisture Detection Ltd. Applied to
other houses, it was guickly found other factors were also important, and the technology
quickly grew into an investigative methodology now referred to as the Mdu PROBE System.
This investigation technigque is now widely used by homeowners and experts within
industry WRHS investigations, DBH Determinations and homeowner CCC applications to
Council. NZIBS members joined Project M to give critique and validate the accuracy of the
system.

Building remediation solutions are not a one-size-fits-all

While collecting performance information from houses on a daily basis, it became apparent
current remediation techniques were prone to failure while carrying too much risk and
expense. This has led to Project M's current focus: advancing innovative solutions for
investigation, performance KPls, building improvement, risk management and guality
assurance. Research is ongoing with interested and active members are welcome. Suc-
cessful outcomes so far are displayed here,
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